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Focus Area 11 – Insufficient Number of Qualified Personnel 

	Table 11a –Best Practices 
	
	Metrics
	Implementation

	BP 11a-1 – Stakeholders, collectively and individually, assess human resources requirements for the recruitment and training of personnel that includes growth projections, target levels and training standards. 
a. The assessment projects the needs, expected shortfall and required training based on:

· Sound market-based assessment of operational projections across all operators;

· Expected development of flight operations and related support requirements for all sectors of the industry;

· Anticipated retirements and replacements.
	a. 

 
	Assessment exists for all industry sectors.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 11b –Best Practices 
	
	Metrics
	Implementation

	BP 11b-1 – Stakeholders identify potential sources of appropriately qualified personnel and actively encourage a sufficient number of people to enter accredited training institutions. 

a. Promotion of the acceptance of licenses and qualifications issued by other regulatory authorities/civil aviation authorities. 

b. Development of incentives to attract potential candidates into the industry. 

c. Development of incentives to reduce the migration of professional staff from one region to another.
	a. 

 
	Source of qualified personnel identified, along with a recruitment strategy.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 11b –Best Practices 
	
	Metrics
	Implementation

	BP 11b-2 – Organizations develop and implement a rolling multi-year human resources plan that is regularly reviewed and updated. 

a. A flexible human resource plan is implemented as an integral part of the organization’s business plan. 

b. The plan provides a basis upon which to make adjustments to reflect unanticipated changes in the industry and includes specific strategies for the retention of qualified staff.
	a. 

 
	Number of qualified personnel to meet the plan.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 11c –Best Practices 
	
	Metrics
	Implementation

	BP 11c-1 – Stakeholders establish internal and independent audit processes and reviews.  
a. Internal audits are conducted as an integral part of the organization’s business plan review. 
b. External independent auditing is conducted through the use of recognized and accepted audit processes such as USOAP and IOSA.
	a. 

 
	The audit process is integral to the organization’s business plan.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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